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Introduction

How implementing an ICT shared services organization delivered financial 

benefits of ZAR 120 M in 3 years for a financial group through vendor 

transition, aggregation, consolidation and standardization. 

The Challenge

Sanlam Limited provides diversified financial services in insurance, 

financial planning, trust, fiduciary, asset management, risk management, 

and wealth management. Sanlam serves customers worldwide in over 17 

countries. 

The legacy Sanlam group ICT operating model was a federal model. This 

resulted in duplication of ICT applications, infrastructure and limited 

aggregation, standardization and consolidation across the different 

clusters in the group.

Pursuant to the credit crisis in the late 2000’s the group decided to embark 

on a programme to realize financial benefits through ICT aggregation, 

standardization and consolidation.
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The Solution

The solution was to collapse all duplicate group ICT functions into a single 

ICT shared services organization and to move to a SIAM multi-vendor 

model. 

After a detailed planning phase, the project was initiated with the 

establishment of the shared services organization achieved within 18 

months. The program continued for a further 18 months to address 

matters such as application consolidation, infrastructure security, and 

technical debt.

The scope included data centre services, telecommunications services, 

end-user computing services, shared applications and supporting 

functions such as service management, architecture, the project office, 

finance, procurement, and information security.

Sikelelo responsibilities included program management, benefits 

management, banking of savings and the build of capability and maturity 

in the target operating model.
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The Benefits

The program delivered both quantitative and qualitative benefits. 

The total reduction in the ICT cost base over three years was a cumulative 

amount of 120 M. 

Further cost avoidance benefits were achieved through standardization 

and shared service management, service delivery, procurement, 

information security, and project office practices.

Benefits hypothesis were developed, syndicated, approved and tracked 

energetically. All cost savings were realized on the P&L with the necessary 

credits and debits. 

The result was the establishment of a group ICT shared services 

organization which delivers increased value, quality, risk mitigation and 

savings to this day


